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Smart Nurse 4.0

PP & P Excellence

Health Literacy

Care Manager
Rational Drug Use

Disease Control
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Intermediate Care
+ Palliative Care
+ End of Life Care
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Guess who is the most
honest and ethical?

Nurses 34 %
Pharmacists /3%
Veterinarians /1%
Physicians 69 %
Dentists 62 %

Gallup, 2006
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Career Path

(Succession Plan)

Benefit

Achievement

( Caring-

( Welfare building)
Core Value)

Healthy work place
(Health Promotion)

(Safety)

They’re not Employees, they’re People
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|deal Patient Care Model
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Nursing in the Care Delivery Model

Clinical Nurse Hicensed

- Clinician III Clinical
Associate Associate

Support Nurse
Pabient

Associate Clinician 1

Clerical Nurse
Associate Manager

Nurse Staff
Clinician II Nurse
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Supe: vision

1) Managerial Supervision
- Checking Nursing Tasks.

2) Clinical Supervision Educative
- Skill
- Quality Control



What is Clinical Supervision?

Bernard and Goodyear (1998)

“An intervention that is provided by a senior
member of a profession to a junior or junior
members of that same profession. The
relationship is evaluative, extends over time,
and has the simultaneous purposes of
enhancing the professional functioning of the
junior member's), monitoring the quality of the
professional services offered to the clients he,

she or they sees) and serving as a gatekeeper
for those who are entering the profession.”




What does supervision mean

The meaning of supervision .

supervision [noun]

Definition : management by overseeing the performance or operation
of a person or group

Synonym : oversight, superintendence, supervising



http://etdict.com/index.php?text=supervision
http://etdict.com/index.php?text=noun
http://etdict.com/index.php?text=oversight
http://etdict.com/index.php?text=superintendence
http://etdict.com/index.php?text=supervising

What is Clinical Supervision

* Clinical supervision is a process of professional support and learning
in which nurses are assisted in developing their practice through

regular discussion time with experienced and knowledgeable
colleagues (Fowler 1996).



* The purpose of clinical supervision is to improve nursing practice and

therefore needs to be focused on nurse-patient interaction (Van
Ooijen 2000
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* Clinical supervision enables nurses to discuss patient care in a safe,
supportive environment. Through participation in CS nurses are able

to provide feedback and input to their colleagues in an effort to
increase understanding about clinical issues.



e clinical supervision (Proctor, 1986). The functions are threefold; first is
the formative function, an educative activity which was the original
basis for CS; second is the normative function in the sense that
clinical supervision enables the development of consistency of
approach to patient care (ie follows ‘norms’ or standards of practice),

third is a restorative function, which promotes validation and support
for colleagues through peer feedback. Although presented as



What is Clinical Supervision?

Bernard and Goodyear (1998)

“An intervention that is provided by a senior
member of a profession to a junior or junior members
of that same profession. The relationship is evaluative,
extends over time, and has the simultaneous purposes
of enhancing the professional functioning of the junior
member's), monitoring the quality of the professional
services offered to the clients he, she or they sees) and
serving as a gatekeeper for those who are entering the
profession.”



serving as a gatekeeper' is carried

out by Nursing Boards or Nursing
Councils. The purpose of ‘monitoring

the quality of professional services'’
1. Carried out by the line

2. The purpose of enhancing
professional functioning
3. "The function of supervision is

to provide and create and
environment
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*"Supervision is defined as a process of professional
support and learning, undertaken through a range
of activities, which enables individual registrant
nurses to develop knowledge and competence,
assume responsibility for their own practice and
enhance service-user protection, quality and safety"”
(NIPEC, 2006)
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Making thing Happen by Releasing the energy of
others”

Malcolm S.Knowles 2005/P.255

Energy of Human : physical, intellectual,
psychic, moral, artistic,

technical, social
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Ad. 1863 Nightingale f9Inaa lwia
AfA. 1925 Clinical Supervision 13znaA33U3N Institute
of New York State League of Nurse

Education RN 367 Aaa1n 61 T‘SGWEJ']?IJ']&

“Supervision at a time ready tor changes in nursing practice”

(Yegdich, 1999 : 1196)
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AN UNNE

* 71 “ an exchange between practicing professionals

to assist the development of professionals skills ”
Butterworth & Faugier. (1992)

o “A practice-focused professional relationship

involving a practitioner reflecting on practice,
guided by a skilled supervisor. ” UKCC. (1996) .
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To support the development of
supervisee’s job identity,
competence, skills and ethics
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IHE ElISRT MISCONCEPTIONS

1. Aninformal and ad hoc arrangement or
interaction
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THE EIGHT MISCONCEPTIONS

2. A dumping ground or whinge session
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THE EIGHT MISCONCEPTIONS

3. Therapy for supervisee or supervisor
4. Counseling or an opportunity to practice as a counselor
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® RD9 focus on work context not personal one



THE EIGHT MISCONCEPTIONS

5. An opportunity to discipline, identify and eject “bad” or
“unsuitable” nurses
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THE EIGHT MISCONCEPTIONS

6. An imposed non-negotiable “supervisory” arrangement controlled
and delivered by manager
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THE EIGHT MISCONCEPTIONS

7. An opportunity for senior nurses to be intimate with junior
colleagues
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THE EIGHT MISCONCEPTIONS

8. The supervisor having total accountability and responsibility for
the supervisee’s work
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THE EIGHT MISCONCEPTIONS

7. An opportunity for senior nurses to be intimate with junior
colleagues
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THE EIGHT MISCONCEPTIONS

8. The supervisor having total accountability and responsibility for
the supervisee’s work
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clinical supervision (Proctor, 1986

The functions are threefold;

* first is the formative function, an educative activity which was the
original basis for

e second is the normative function in the sense that clinical
supervision enables the development of consistency of approach to
patient care (ie follows ‘norms’ or standards of practice),

 third is a restorative function, which promotes validation and support
for colleagues through peer feedback
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Proctor's Model of supervision (1987)

® Normative - Administration & Quality Assurance

® Manage projects
® Ensure patient safety
® Improve practice

® Restorative - Support & Assistance with coping

® Identify solutions to problems in practice
® Alleviate Stress

® Formative - Education & Professional Development

® Skills & Knowledge



LWIAARAN LIBNIIIENEA

Administration &{Hand}

Quality Assurance

ﬂ’]i%@ﬂﬂiizﬂﬂﬂﬁi@ LLE\]E?TIJ’J ¢

2t 9NUTERNTA W 9UNT
sa080 mguﬂlﬁm?ﬁa SRR

S t & Assist ith
uppor Ssistance wi Education &

coping {Heart} Supervision

Professional

- =
NIIIANITRIDLITELND
Development{Head}

ANNULAIUANLAAINANNT . a .
NMINAUIRIDTTY

UHueanu o v o
INBIANUIUAZNNEE

G799 VAIUARINT

Proctor's Model of supervision (1987)



Application of Model

Formative (education &
professional development)

Continuing education

Competency

IDP succession plan



Formative: Skill and knowledge
development 1

* New learning

* Improved knowledge

* Professional development (deeper knowledge)

* Self confidence

 Self-awareness of thoughts and feelings

* Improved knowledge of human rights

* Recognizing family needs more Competence and creativity
* Professional development



Formative: Skill and knowledge development?2

e Confirming patient uniqueness
* Gaining knowledge

* Competence

* Trust in self

* Knowledge

* |Insight into therapeutic use of self when relating to patientsimproved idea
time

* |dea support

* Creativity and innovation
 Communication skills



Application of Model

® Normative (management safety, Quality
assurance]L%aufﬂaﬂuimuﬂmmw

I5ena1ua

® Meetings NANTINNUNIY miniresearch
® Observation of care, Tracer laR%N

® Formal evaluation

® Documentation (patient record & activity
logs) trigger tool



Normative: Professional accountabilityl

* Change of action

* Moral sensitivity

* Problem solving

* Commitment affirmation

e Confirmation of actions and role

* |dentify solutions

* Improving practice Risk taking



Normative: Professional accountability?2

* [mprove nursing practice

* Increase understanding of professional issues  Professional identity
* Confirming uniqueness of role

* Change organisation of nursing care

* Improve individual’s nursing care

* Critiquing practice



Normative: Professional accountability3

* Job satisfaction

* Professional solidarity

* Confirmation of nursing interventions
* Nurse patient cooperation

* Less patient resistance

* Improve patient relationship



Application of Model

®Restorative (support & assistance with coping)wﬁﬂ
336 /IE JAIC

® Group supervision
® (Case conferences

® Identification of solution to problems in practice



Restorative: Colleague/social supportl

* Listening and being supportive

* Improved coping at work

* Accessing support

* Better relationship amongst staff
* Engagement in the workplace

» Safe group environment



Restorative: Colleague/social suppo2

e Sense of security

e Satisfaction with nursesLower perceived anxiety
* Understanding colleagues

* Increased interest

* Relief (discuss thoughts and feelings)

* Relief of thoughts and feelings
* Empathy



Restodative: Colleague/social support3

e Safe group environment

* Sense of security

e Satisfaction with nursesLower perceived anxiety
* Understanding colleagues

* Increased interest
* Relief (discuss thoughts and feelings



Restorative: Colleague/social support4d

* Relief of thoughts and feelings

* Empathy

* Sense of community

e Catharsis

 Self understanding Improved relationship with nurses

* Trust



Restorative: Colleague/social support5

* Listening and being supportive

* Improved coping at work

* Accessing support

* Better relationship amongst staff
* Engagement in the workplace



Restorative: Colleague/social support5

* Listening and being supportive

* Improved coping at work

* Accessing support

* Better relationship amongst staff
* Engagement in the workplace



Restorative: Colleague/social support6

* Reduced conflict

* Reduced burnout

* Personal accomplishment
* Personal development

* Coping
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(Clinical Supervision contract)
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msimanieaann (Clinical Supervision)

*""Supervision is defined as

*a process of professional support and learning,
undertaken through a range of activities, which enables
individual registrant nurses to develop knowledge and
competence, assume responsibility for their own practice
and enhance service-user protection, quality and safety"”

(NIPEC, 2006) The Northern Ireland Practice and Education
Council
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(Clinical Supervision contract)
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